Yearly Status Report - 2018-2019

Part A

Data of the Institution

1. Name of the Institution

KALI MPONG COLLEGE

Name of the head of the Institution

Dr. Rajendra Prasad Dhakal

Designation Princi pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 919474583930
Mobile no. 8370978773

Registered Email

pri nci pal kal i npongcol | ege@nai | . com

Alternate Email

anukanpasubba@nmai | . com

Address RI NKI NPONG ROAD NEAR BANKI M CHANDRA
PARK
City/Town Kal i mpong




State/UT West Bengal
Pincode 734301

2. Institutional Status

Affiliated / Constituent Affiliated

Type of Institution

Co- educati on

Location

Sem - ur ban

Financial Status

Self financed and grant-in-aid

Name of the IQAC co-ordinator/Director

Anukanpa Subba

Phone no/Alternate Phone no.

918370978773

Mobile no.

8370978773

Registered Email

anukanpasubba@nai | . com

Alternate Email

princi pal kal i npongcol | ege@nmai | . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

htt ps://kal i npongcol | ege. org. i n/agar. ph
p

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

https://kal i npongcol | ege. org.in/col egec
al ender . php

5. Accrediation Details

Cycle Grade CGPA Year of Validity
RIS ECI Period From Period To
1 B 70.75 2007 10- Feb- 2007 09- Feb- 2012
2 B++ 2.79 2016 05- Nov- 2016 04- Nov- 2021
6. Date of Establishment of IQAC 17- Aug- 2011



https://kalimpongcollege.org.in/aqar.php
https://kalimpongcollege.org.in/aqar.php
https://kalimpongcollege.org.in/colegecalender.php
https://kalimpongcollege.org.in/colegecalender.php

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by Date & Duration Number of participants/ beneficiaries
IQAC

No Data Entered/ Not Applicable!!!

View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World
Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
NI L NI L NI L 2019 0
0
No Files Upl oaded !!!

9. Whether composition of IQAC as per latest Yes
NAAC guidelines:

Upload latest notification of formation of IQAC View File

10. Number of IQAC meetings held during the 4
year :

The minutes of IQAC meeting and compliances to the Yes
decisions have been uploaded on the institutional
website

Upload the minutes of meeting and action taken report View File

11. Whether IQAC received funding from any of No
the funding agency to support its activities
during the year?

12. Significant contributions made by IQAC during the current year(maximum five bullets)

e Ensuring snooth and effective transition fromold annual academ c yearto
senester breakup under the CBCS system e+ Ensuring that innovative teaching and

| earning strategies are being inplenented in the classroons. ¢ Enphasis on

i mproving research activities for teachers « Inproving on sports activities of
students. ¢ Participated in the planning and procedure for the construction of

t he new buil di ng housing extra classroons and conference roomw th funds received
from RUSA

No Files Upl oaded !!!



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/22714_Quality_Initiatives.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Formation/22714_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/22714_Minutes.pdf

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

.Impl ementation of the CBCS system
Timely subm ssion of assignnments and
conducting of exam nation.

1. The Routine Comm ttee, Adn ssion
Committee and Exami nation Commttees
wor ked hard at creating subject
conmbi nations for our college, set the
new routine, conduct nultiple
orientation sessions to explain the
subj ect conbi nation charts, grading
systemto students, and ensure that
i nhouse conti nui ng eval uati on and
Uni versity exani nati ons went on
snoot hly.

Moni toring the progress of the students
t hrough class tests and sem nars

Conti nui ng eval uati on conducted in each
depart nent.

Motivating Departnments to organi se, and

attend sem nars

Quality semi nars and were conducted by
departnent. Spontaneous, and Invited
| ectures were al so given space.

Continuing attention on sports and
ganes

Carrom Board and Treadnill, and Tabl e
Tenni s Board were bought for
recreational activities for students

and teachers.

No Files Upl oaded !!!

14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
CGover ni ng Body 29-Jun- 2019
15. Whether NAAC/or any other accredited No
body(s) visited IQAC or interacted with it to
assess the functioning ?
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2022
Date of Submission 22- Feb- 2022
17. Does the Institution have Management No
Information System ?
Part B

CRITERION I —= CURRICULAR ASPECTS




1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500

words

neetings and teachers’

suppl enent ed by audi o vi sual s,
of progress in learning is conducted through class tests, group di scussions,
students’ sem nars, debates and panel

taken not only formally through structured questionnaires, but also during
counsel ling sessions and general conversations.
extra support to encourage them and renedi al
students. Meritorious students with achi evenents in Academ cs, Sports and ot her
programes are highlighted and felicitated during the Freshers’ Wl cone.
patterns are discussed in departmenta
nmeetings and renedi al neasures are taken.

Cl assroom teaching is supplemented by field visits, industrial visits,
educational tours and excursions by sone departnents.
prior to the commencenent of the University Exam nations. Cuidelines are
di scussed and pl ans are chal ked out to tackle situations arising during the
exans. The Examination Conmittee ensures that exanms are conducted snoothly and
on time. This year the CBCS system was introduced which has an even better, and

Experiments are bei ng conductedin the

cl assroons on the inplementation of the systemand the syllabus. Students are
encouraged to participate in co-curricular

unit (a mxed battalion with equal

St udent concerns and behavi our al
counci |

nore extensive syllabus to work on.

ori entation progranres,

teachers. Al nost all

Kal i npong Col | ege di ssem nates curriculumdelivery through the coll ege website,
academ c¢ cal endar, students’
page. New students are oriented to the coll ege,
students are given the syllabus and objectives and outcones of courses are
expl ained to the students at the begi nning of each academi c session. Teachers
ensure inplenmentation of the curriculumthrough the departnmental plans and
teachi ng plans of individual
Iibrary each where they keep extra supplenentary books that the students can
borrow and read. Students are supplied with reading materials in addition to
the texts they have bought/ borrowed. Handouts are given in the classes.
Departnments with | CT supported classroons use PPT presentations. Reading is

and the col |l ege Facebook

its mssion and val ues. The

departnents have a mni

novi es and docunentaries. Continuous eval uation

di scussi ons.

Feedback from students is

Advanced students are given
cl asses are held for weaker

Staff neetings are held

activities through a vibrant NCC
participation of boys and girls), NSS and
Eco-club activities. Even w thout space for sports facilities, students are
encouraged to participate in ganes and sports using avail able public recreation
spaces, small room avail able inside the coll ege.
affairs is ensured through participation in the Governing Body and the various
commttees in the college.

Student invol venent in college

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses

NI L Ni |

Dates of Duration
Introduction
Ni | 0

Focus on employ Skill
ability/entreprene  Development
urship
NI L NI L

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course

Programme Specialization

Dates of Introduction

NIl

NI L

Nill

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.




Name of programmes adopting Programme Specialization Date of implementation of
CBCS CBCS/Elective Course System
BA UG 07/ 07/ 2018
BSc UG 07/ 07/ 2018
BCom UG 07/ 07/ 2018
BBA UG 07/ 07/ 2018

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Certificate Diploma Course

Number of Students 0 0

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses Date of Introduction Number of Students Enrolled

0 Nill 0

No file upl oaded.

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title Programme Specialization No. of students enrolled for Field
Projects / Internships
Nill NI L 0

No file upl oaded.

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers No
Employers No
Alumni No
Parents No

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

Kal i npong Col | ege takes formal feedback from students. Questionnaires are given
t hrough which they give a feedback on the handling of syllabus, curriculum and
extracurricular activities of the college. According to the response given to

t he questionnaire and observations made by students, the college acts to nake
necessary changes. The Princi pal conveys the feedback for teaching and | earning
net hods in the classroomto the teachers. Regarding extracurricular activities,
the feedback is utilised to nake necessary changes or consolidate good
practices in the sectorsidentified. This year, the Sports Conm ttee organi sed
trial runs and selected students to participate in football, table-tennis, and
mar at hon. These activities were held outside of the college canpus at the Mela
Ground and the usual running routes of the town. Students were sel ected and
encouraged to participate in the ganmes. Inter-college Table-tennis and ot her
games. Wth the help of the College Alumi Association, the sports team al so
organi sed an inter-college staff ganmes conpetition in which Pedong Governnent
Col I ege and C uny Wnen's Coll ege al so participated. Kalinpong College invol ved




depart nent al
col | ege,

the other colleges in a recreational
matters is al so taken by teachers during cl asses.
rai sed by individual
and institutional
the Princi pal
teaching fraternity. All
staff neetings,

Teachers’

Counci |

| evel s.

neeti ngs,

activity Feedback for subject
Any personal di
students are addressed by teachers at the individual,
Regar di ng ot her stakeholders in the
and the College Ofice are in constant touch with the
matters relating to the college are discussed during
and Governi ng Body neetings.

rel at ed
fficulties

Probl enms are brainstornmed at every l|level of administration, and solutions
sought for in a spirit of cooperation and goodw || .
CRITERION Il = TEACHING- LEARNING AND EVALUATION
2.1 — Student Enrolment and Profile
2.1.1 — Demand Ratio during the year
Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
Nill NI L 0 0 0
View File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2018 1786 Ni I 35 Nill Nill

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
35 Nill Nill 6 1 Nil |

No file upl oaded.

No file upl oaded.

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

Students are mentored by teachers inside and outside the classrooms. Regarding issues related to subject
matter, individual teachers respond to students’ queries in and outside the classrooms. Students of the
Department, especially the students taking Honours, are divided into groups in the order of their roll numbers.
Each group is under the charge of one teacher who keeps track of them regarding their academic development
as well as personal difficulties they might be going through. Advanced students are provided with extra reading
materials and information relating to their interest and research. The weaker students are given remedial
sessions to assist them in the comprehension of their subjects. Assistance of advanced students is taken to
guide research and presentation of papers during student seminars in the departments. Besides this, teachers
ensure that personal capacities of the students are allowed free play as far as practicable, by encouraging them
to participate in a variety of departmental and institutional activities. Leadership skills, organisational skills,
research skills, community connection and service skills, sports and games, communication and presentation
skills are all encouraged through NCC, NSS, Eco Club, Transcreations Club and through cultural and sports
activities organized in the college, and in outreach to the community. As far as practicable and necessary,
teachers also try and support the academic activities and ventures of former students of the departments,



https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/22714_Demand_ratio_1659286115.xlsx

whoever are in touch with teachers, even after they have graduated from the college.

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio
institution
1786 36 1: 50

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned |No. of filled positions | Vacant positions |Positions filled during | No. of faculty with
positions the current year Ph.D

50 36 14 2 13

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
2018 Dr. Rajendra Pri nci pal Si kshaRat naAwar d
Prasad Dhakal gi ven by the Govt.
of West Bengal
No file upl oaded.

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year

Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-
end examination end/ year- end
examination
Nill NI L Nill Nill Ni Il
View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

The Departnents conduct regular class tests, surprise tests, give assignnments,
subject related projects to the students. Teachers and students get feedback on
subj ect conprehension and retention. ¢Annual students’ departnental sem nars
are conducted to facilitate research, presentation and articulation skills.

e Debat es, panel discussions and quiz contests are hel dto assess know edge
assimlation, reasoning and debating skills. Student participation and response
to such exercises help teachers assess students’ intellectual and interest
| evel in acadenic, social and political issues

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

The Academic Committee of the college prepared an Acadeni c Cal endar at the
begi nning of the sessionin consonance with the University cal endar to
facilitate systematic execution of the activities of the college. Dates were
set for activities that included Orientation Programes for new students,
Departnental Students’ Seninars, and general Seminars, Field trips for Science
Depart nents, Ceography, History, and Industrial Visit of B.B.A were |listed.
Schedul e for Canpus cl eani ng progranmes by NSS, NCC, Eco- Cub, and
Beautification, Health and Hygi ene Committee was included. The cal endar al so
included Co- curricular activities |ike Sports and Cultural activities.



https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/22714_Evaluation_1659286161.xlsx

Selection trial sessions for the college football and volleyball teans, table
—tennis and athletics were included. The cal endar included Freshers’ Wl cone
and GeetPratiyogita. Space was created for ongoi ng Extension service of Bl ood-
Donati on Canp by NCC in collaboration with Kalinpong District Hospital.
Cel ebration of National, State and | ocal events and holidays, Environnment Day,
Worl d Yoga Day, Kargil Diwas, Library Day, College Foundation Day, Constitution
Day, NCC Day, World Aids Day, Wrld Soil Day were also included in the
cal endar. Dates for NBU Exam nations are not included in the college cal endar
as it is the prerogative of the university. Cass tests are conducted and
noni tored by the departnents and individual teachers, so they are not included
in the cal endar. Sone progranmes |ike guest |ectures, talks by visiting
schol ars, adm nistrative and staff neetings and staff get-togethers cannot be
pre-schedul ed, but are held as and when they are required.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

htt ps://kalinpongcol | ege. org. i n/ progranout cone. php
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed

appeared in the in final year

final year examination

examination
BA BA ENGLI SH 23 18 78. 26
HONOURS
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
questionnaire) (results and details be provided as weblink)

https://kalinpongcoll ege.org.in/sss. php

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Nill 0 NI L 0 0

No file upl oaded.

3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date

0 NI L

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category

Contri bution DR. R P. Dhakal Gover nment of 05/ 09/ 2018 Educati on
to Education (Principal) West Bengal



https://kalimpongcollege.org.in/programoutcome.php
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/22714_Pass_percentage_1659286190.xlsx
https://kalimpongcollege.org.in/sss.php

Si kshaRat na
Awar d

No file upl oaded.

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
NI L NI L NI L NI L NI L Nill
No file upl oaded.
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International
0 0 0

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department Number of PhD's Awarded

0 0

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
Nat i onal Geogr aphy 1 0
Nat i onal Hi ndi 2 0
Nat i onal Political Science 2 0
Nat i onal Zool ogy 1 0

No file upl oaded.

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference

Proceedings per Teacher during the year

Department Number of Publication
Econoni cs 1
Ceogr aphy 2
Hi ndi 3
No file upl oaded.

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
NI L NI L NI L Nill 0 NI L 0
No file upl oaded.
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in




citation the publication
NI L NI L NI L Nill 0 0 NI L
No file upl oaded.
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
At t ended/ Semi 5 4 1 1
nar s/ Wor kshops
Present ed 7 9 1 0
papers
Resour ce 0 0 2 0
persons

No file upl oaded.

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students
collaborating agency participated in such participated in such
activities activities
Bl ood Donati on Depart menst of 5 50
Canmp BBA and Commerce
Bl ood Donati on NCC and Kal i npong 2 50
Canp District Hospital
No file upl oaded.

during the year

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

NI L

NI L

NI L

0

No file

upl oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme |Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cy/collaborating participated in such | participated in such
agency activites activites
NI L NI L NI L 0 0
View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity

Participant

Source of financial support

Duration

NI L

0

NI L

0

No file

upl oaded.

facilities etc. during the year

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research



https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/22714_Students_in_extension_1659288385.xlsx

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry
/research lab
with contact
details

NI L NI L NI L Nill Nill 0

No file upl oaded.

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
NI L Nill NI L 0
No file upl oaded.

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development

364575 354338

4.1.2 — Detalls of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added

Canpus Area Exi sting

View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
NI L Nl 0 2022

4.2.2 — Library Services

Library Existing Newly Added Total
Service Type

Text 18287 3389363 1925 1245913 20212 4635276
Books

1178 781795 64 96501 1242 878296
Ref er ence
Books

O hers(s 0 5900 0 0 0 5900
peci fy)

No file upl oaded.

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives &amp; institutional
(Learning Management System (LMS) etc



https://assessmentonline.naac.gov.in/public/Postacc/augmentation_details/22714_augmentation_details_1659288587.xlsx

Name of the Teacher Name of the Module Platform on which module Date of launching e-
is developed content
NI L NI L NI L Ni Il
No file upl oaded.
4.3 — IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 55 2 3 0 0 0 0 15 0
g
Added 0 0 0 0 0 0 0 0 0
Tot al 55 2 3 0 0 0 0 15 0

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

15 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility Provide the link of the videos and media centre and

recording facility

NI L N L

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

0 168724 0

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

141851

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

Regarding the instrunments in the | aboratories associated with the Faculty of
Sci ence and Geography, the departnents keep an inventory of all the instrunents
under their care. Damages are reported to the Principal. Applications of
requisition of new instrunents are given to the Principal by the Head of the
speci fic Departnent/s. The Coll ege office then procures the necessary
instrunents for the departnents. More expensive instrunents for Science
| aboratories are generally bought when the college gets grants either through
col l ege fund, or other governnental agencies, and M.A fund. Regarding furniture
and accessories for the Library too, Library Conmittee holds neetings to assess
the requirenments of the Library, and the Librarian places the same to the
Princi pal. Regarding procurenment of books, the librarian sends an annual
general notice requesting teachers of each departnent to give a booklist.
book list is then sorted out, and books ordered according to necessity,
funds avail able for the sane. Conmputers in the office, |aboratories,
Room Departnent of B.B.A and the Library are in regular use. Repair and
repl acenent are conducted whenever necessary. Departnental |aptops are
mai nt ai ned by individual departnents. C assroons and washroons are cl eaned and
mai ntai ned in good condition by regular cleaning staff of the college. Water

The
and
Conmput er



NIL

punps and tanks are al so nai ntai ned and kept
are avail able in bigger
for larger nunber of students.
doubl es upas electrician to nmonitor the electrica
have the col | ege generator functiona
Col | ege does not have a sports conplex as such. But the games room and conmon
games court is maintained by the coll ege.

cl ass roons for

and on standby for

i n working order.
adequat e sound augnent ati on necessary
The | ab-attendant of the Departnent of Chem stry
power supply and wring, and
ener genci es. Kal i npong

Audi 0 systens

The Sports Conmittee keeps track of
the accessories for indoor games.

https://kalimpongcollege.org.in/lablnventory.php

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees

Fi nanci al Support Neha Thapa 20 100000
frominstitution Schol ar shi p

Fi nanci al Support
from QO her Sources

a) Nati onal NI L 0 0
b) I nternati onal NI L 0 0
View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability
enhancement scheme

Date of implemetation

Number of students
enrolled

Agencies involved

NI L

Ni Il

0

No file upl oaded.

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the
institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
Nill NI L 0 0 0 0
No file upl oaded.

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
0 0 0
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed



https://kalimpongcollege.org.in/labInventory.php
https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/22714_Scholarships_1661234282.xlsx

visited participated visited participated
NI L 0 0 Nill 0 0
No file upl oaded.

5.2.2 — Student progression to higher education in percentage during the year

Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2019 2 BSC HONS BOTANY NBU M5C BOTANY
View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items Number of students selected/ qualifying

NET 2
View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants
GEET PRATI YOG TA I NSTI TUTI ONAL 40
View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2018 @st Nat i onal 1 Nl Ni |l (VS
Nat i onal SABI NA RAI
Janj at i
Sports
meet 2018
Guwahat i,
Assam 4t h
Posi tion
No file upl oaded.

5.3.2 — Activity of Student Council &amp; representation of students on academic &amp; administrative
bodies/committees of the institution (maximum 500 words)

St udent Council/Students’ Union in the college is elected after the University
sends a circular for holding elections across all colleges under the
University. After the election, the elected nenbers are represented in various
comrittees of the college. The General Secretary of the Student Council is an
ex-of ficio menber of the Coll ege Governing Body. So, the students are
represented in the Adnmi nistrative decisions of the college. In the event that
the termof the Student Council (one-year tern) gets over and el ections are
del ayed, then the college takes in student nenbers fromvarious parties al ong
with representatives from NCC and sone ot her active and resourceful students
identified by the college, and creates an especial conmttee to hold student
activities and functions of the college. Student Secretaries of the various



https://assessmentonline.naac.gov.in/public/Postacc/Progression/22714_Progression_1659289114.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Qualifying/22714_Qualifying_1659289266.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/22714_Activities_Organised_1659289385.xlsx

conmittees like Cultural Committee and Sports Committee have very active roles
to play in assenbling students, organising events and assisting teacher
convenors to guide and support students participating in events outside the
col | ege.

5.4 — Alumni Engagement
5.4.1 — Whether the institution has registered Alumni Association?

Yes

Kal i npong Col | ege has a registered Alumi Association. The alumi association
has installed a filtered drinking water systemin the college which is
functional and of great help to the college community. Some nenbers of the

Al ummi  Associ ati on have participated in various ways in the coll ege However, at
present they are dormant. There is a need to notivate enrolnment in the

Associ ation and organise it nore systematically in order to make it nore active
and their participation nore effective in the college.

5.4.2 — No. of enrolled Alumni:

5.4.3 — Alumni contribution during the year (in Rupees) :

0

5.4.4 — Meetings/activities organized by Alumni Association :

0

CRITERION VI — GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership
6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

The CGoverning Body is the apex body in the nanagenent of the College. Kalinpong
Col | ege has adequate representation of teaching and non-teaching staff, a
students’ representative, two representatives fromthe Governnment, and two

Uni versity nominees in the Governing Body of the College. The | QAC is forned
according to the guidelines of the UGC where there are five nenbers from

teaching staff, two from Non- teaching staff, two fromthe GB, and two fromthe
alumi. One of the senior teachers is the Coordinator of the | QAC. The Faculty

of Commerce have their classes in the norning hours with a Teacher-in-Charge of
the section. Two other mmjor sections, |GNOU and BBA, also function
i ndependently. The I GNOU Study Centre is managed by a Coordi nator and an
Assi stant Coordi nator who are Teachers of the college, and two support staff.
BBA.i s managed by a teacher Coordinator, and an office staff. The Col |l ege
Library is managed by the Librarian and a few support staff. Al Departments
are managed by their respective Heads of the Departnents. There are many
Conmittees | ed by a Convenor. Convenors are appointed by the Principal in
consultation with the Secretary, Teachers’ Council, and senior teachers.

6.1.2 — Does the institution have a Management Information System (MIS)?

No

6.2 — Strategy Development and Deployment
6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details
Curri cul um Devel opnent The Departnments take up the




responsibility of ensuring that the
| essons of the pre-designed University
syl | abus are conprehensible to the
students. Learning objectives of
courses are clarified to the students
at the outset, and | essons are planned
and focused on fulfilling the
obj ectives. Teaching tools and
strategies are adjusted to the variety
of learning ability of students in the
classroons. In order to nmake the
curricul um bal anced and not j ust
subj ect-centred, teachers suppl enent
teaching of texts with activities
geared to nmaking the | earning process
enj oyabl e and participative for al
students. Since the CBCS system was
introduced this year, it took nore
effort and tine to adjust to the
changes that cane with the
i npl ementation of the system

Teachi ng and Learni ng

Lectures are suppl enented by group
activities in the classroom student
semnars, field visits, educationa
excursions and feedback from students

through various tests, wite-up
practical projects, extra-curricul ar
activities to ensure conprehensi on of
subj ects. Text books are suppl enent ed

by audi o-vi sual tools |ike power-point
presentations, novies and nusic.
Students are divided into groups in the
departnent and nentored by teachers in
charge of each group. Students are
nment ored on both academi ¢ and non-
academ c matters. Advanced students are
given extra incentives to continue
further studies, and those |agging
behind in studies and facing persona
difficulties are given renedi al
attention and personal counselling.
Career counselling and gui dance takes
pl ace in classroons al so, and through
invited tal ks and | ectures by externa
agenci es.

Exam nati on and Eval uati on

? Exami nation and Eval uation
Regar di ng conti nui ng eval uati on, the
col l ege ensured that class tests,
proj ects, assignnents, renedial
teachi ng sessions, students’ sem nars
were conducted in time and effectively.

Research and Devel opnent

Research and Devel opnent: The col | ege
encour ages teachers to continue with
research work and publication, Ph.D
and post-doctoral study. Teachers are

al so rem nded to conplete their
stipul ated orientation courses,




refresher courses, short-term courses
as well as faculty
devel opnment /i nprovenent progranmes.
Teachers in their turn, encourage
students to conduct independent
research for student sem nars. The
college is planning to establish a
Research Cell that will notivate and
propel neani ngful and enhanced research
anong teachers and students.

Li brary, 1 CT and Physi cal
Infrastructure / Instrunentation

? Library, |ICT and Physi cal
Infrastructure / Instrunmentation: The
college has a three-storied library,

wel | equi pped with approximately 18, 000
books including texts and reference
books. It also has an e-library with

| NFLI BNET- NLI ST. The library has three
computers currently, with a plan to

i nclude nore. The library has adequate

readi ng space, both on the ground fl oor
and first floor. There are plans to add
nore books, book racks and conmputers in
the library to cater to students
better.

Human Resour ce Managenent

Recomendat i ont o substantive teaching
posts is the prerogative of the
Governnment of West Bengal . The Col | ege
is the recruiting authority for
teachers. The college is understaffed
in both teaching and non-teaching
sections. So, the college has enpl oyed
part-tinme teachers. For major cleaning
and repairing work, the college hires
peopl e on contract to conplete specific
tasks. Besides all of these, conmittees
wor k together to sustain the work of
the college. Al commttees have
menbers fromthe teachings staff as
wel | as non-teaching staff.

Industry Interaction / Collaboration

At present field trips, excursions
and industrial visits are conducted
regularly for BBA, Science Departnents,
Hi story and English. Discussions are on
to have coll aborations with industries
to train and enpl oy students graduating
fromthe college

Adm ssi on of Students

The col |l ege advertised for adm ssion
through electronic and print media, and
al so social nedia. Admission to the
col l ege was conducted online. Al
requirements for reservation of seats
i n Honours and Pass Course were
fulfilled according to Gover nnent
gui del i nes. Admi ssion was conduct ed
according to university guidelines and
i nstructions.




6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

Admi ssion to the college is conducted
online. Al SHE, BangaUcchaSi ksha reports
and all other reports necessary to be
sent to the Governnent and the
Uni versity are subnitted online

St udent Admi ssion and Support

Adm ssion to Kalinpong College is
online. Al students generally fill in
their applications independently at
hone and through the internet cafes.
They conduct fee transactions through
t he bank and subnmit the receipts in the
col |l ege. The col |l ege kept an open
invitation for students to avail of
assistance in the college itself for
filling up the application formin the
col | ege. Governnent schol arshi ps are
al so avail able for ST/ SC OBC,

Ai kyashree, (Kanyashree for girl
students). The coll ege gui des students
in applying for these schol arshi ps
onl i ne.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year Name of Teacher |Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership
support provided fee is provided
Nill NI L NI L NI L 0
No file upl oaded.

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching

staff
Nill NI L NI L Nill Ni Il Ni Tl Ni I
No file upl oaded.

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
LI BRARY 1 20/ 02/ 2019 19/ 03/ 2019 28




NEPAL | 1

05/ 02/ 2019

25/ 02/ 2019

21

No file upl oaded.

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching

Non-teaching

Teaching Non-teaching
Permanent Full Time Permanent Full Time
0 0 0 0
6.3.5 — Welfare schemes for
Students

Menbership Fee is

coll ected for Teachers’
Council. It is used not
just for neeting the

expenses of the counci
activities, but also for
contributions as gifts
duri ng weddi ngs of
teaching staff nenbers.
Contributions are al so
given in the event of
death in the famlies of
the menbers. This kind of
gesture is also a part of
the local cultural
practice. The Col |l ege
al so has a Kal i npong
Col | ege Enpl oyees’ Co-
operative Credit Society
in which both teaching
and non- teaching staff
can take nenbership and
get the benefit of |oans
for all kinds of persona
requi renents. The account
of the society is Iinked
to the Darjeeling
District Central
Cooperative Bank. The
KCECCS has al so sponsored
the college fees of a few
students in the past.
Hence this is also a
potential resource
channel for student
support if necessary.

goodwi | |
for

Enpl oyees’
Credit Society for
when necessary if they
are menbers of the sane.

It

Non-teaching staff of
the coll ege al so have
created their separate
contribution system They
have a fund collection
t hrough which they give a
consol i dat ed amount of
fund to non-teaching
staff when they retire
from service.
time contribution of

is a one-

and appreci ation

the retiree.
teaching staff can al so
take benefits fromthe
Kal i npong Col | ege
Cooperative

Non-

| oans

Students to get
schol ar shi ps under
various schemes of the
state governnent, and
ot her sources whenever
avai | abl e. Deserving
students get full/half
wai ver/free-ship of
tuition fees for sone
student s whenever
necessary. |ndividua
t eachers support
financially challenged
student s whenever
necessary. The coll ege
has a sick roomand first-
aid facility for students
in case of nedical
energenci es. Doctors and
nmedi cal personnel are
invited fromtinme to tine
to present awareness
tal ks on health issues.
Bl ood pressure check and
bl ood group
identification are
conducted for students
during bl ood donation
canps. The col |l ege has an
Internal Cell that | ooks
after the grievances of
the students, if any,
with a view to speedy
redressal of issues. Wth
the introduction of the
CBCS system new books
were introduced in the
syl | abus. The Departnents
of English and Comerce
took the initiative to
order books in sets for
Honours and Progranme
students this year
Students then bought the
books. Teachers paid for
the books for a very few




who coul d not afford
t hem

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

Kal i mpong Col | ege has a Finance Committee and a Provident Fund Commttee. The
Fi nance Committee keeps track of the income and expenditure of the college, and
of fers suggestions and cautionary advice on financial matters to the Principal
It works in tandemwi th the Governing Body of the college to verify and approve
financial transactions. The Provident Fund Conmittee ensures that the provident
fund of the staff is calculated accurately, and is on track. Internal Financi al

Audit: The college conducts a detailed internal financial audit annually.
Docunented record of financial transactions of the college are checked in
detail, and a formal report given back to the college by the auditor.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion 111)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
Neha Thapa Schol arship 137140 Assi stance for
and Maya Devi Schol arship financial challenged and
meritorious students

No file upl oaded.

6.4.3 — Total corpus fund generated

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academ ¢ No NI L No NI L
Adm nistrative No NI L No NI L

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

NI L

6.5.3 — Development programmes for support staff (at least three)

NI L

6.5.4 — Post Accreditation initiative(s) (mention at least three)

NI L
6.5.5 — Internal Quality Assurance System Details
a) Submission of Data for AISHE portal Yes
b)Participation in NIRF No
¢)ISO certification No
d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of




initiative by IQAC |conducting IQAC participants

2018 07/ 09/ 2018 07/ 09/ 2018 07/ 09/ 2018 100
Felicitation
Pr ogr amre
for the
Pri nci pal ,
t he
reci pi ent of
t he

* Si kshaRat na

Awar d gi ven

by the CGovt.
of West
Bengal

2018 Mot i vat ed 01/ 05/ 2018 01/ 05/ 2018 30/ 06/ 2018 70
the col |l ege
and
supervi sed
t he
preparation
required for
managi ng the
CBCS system

2019 Mot i vat ed 18/ 07/ 2018 18/ 07/ 2018 30/ 06/ 2019 200

Departnents

to host and
conduct
seni nars.

No file upl oaded.

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
NI L Ni |l Nill 0 0

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

1. The coll ege has a rainwater-harvesting systemthat includes a tank to
accommodate 1,50,000 litres of water to cater to the needs of 2300 staff and
students of the college. The systemwas constructed by Rotary Cl ub of Kalinpong
in collaboration with several Rotary C ubs of Scotland and Rotary
International. The water tank fulfils the water requirenent for all the
| aboratori es, washroons, and drinking water system of the college. 2. The
drinking water filtering systemconstructed by the Alumi Association to ensure
safe drinking water for the college is being maintained in functioning order by
the coll ege.

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries




Scri bes for exam nation Yes 0

7.1.4 — Inclusion and Situatedness

Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational |engage with and staff
advantages and
and disadva |contribute to
ntages local
community
Nill Nill Nill Nill Nill NI L NI L Nill

No file upl oaded.

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title Date of publication Follow up(max 100 words)

NI L Nill Ni |

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants

Teachers Day 05/ 09/ 2018 05/ 09/ 2018 50

View File

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

1. Department of Botany and Eco-club nmaintain a space at the entrance of the
col l ege where they plant flowers and ot her useful plants. 2. The NCC, NSS and
Eco-Cl ub take turns, and sonetinmes work together to clean the canmpus all the
year round. 3.The coll ege has been maintai ned as a No-snoki ng Zone, Tobacco-
free Zone, and Plastic-free Zone. 4. The coll ege canteen provides freshly
cooked | ocal food. 5. The canteen does not use fossil fuel for cooking.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

1. The Coll ege Library has been made accessible to the community. By taking
perm ssion fromthe office of the Principal, nmenbers of the |ocal community can
come and read books available in the library. By agreeing to the policies and
rules of the institution, and paynent of nenbership fee, nmenbers of the
community and research scholars can al so borrow books fromthe library, and
have access to the e-library. Hence the College is offering extension service
to the conmmunity through the College Library. 2. Kalinpong Coll ege provides
continued access to higher education for students through | GNOU Study Centre.
It is an extension service rendered by the college to the comunity 3.
Departnents of English and Comerce have identified and ordered text books with
high quality reference content for students to ensure that students actually
buy and read their text books and reference material. Sponsors were found for a
few students who could not afford the books. The books were ordered for both
Honours and Programme students.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

https://kalinpongcollege.org.in/library. php

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and



https://assessmentonline.naac.gov.in/public/Postacc/promotion_activities/22714_promotion_activities_1659290596.xlsx
https://kalimpongcollege.org.in/library.php

thrust in not more than 500 words

The notto of Kalinpong College is ‘Seek, And Ye Shall Find', and its goals are
‘“Qual ity Education, Access and Equality’. The m ssion of the institution
emanates fromthe vision to seek ways to spread higher education in the

Kal i mpong regi on and beyond, and give access to it at a m nimum cost,
especially to stakehol ders who are financially chall enged, wonen, schedul ed
castes, scheduled tribes and mnorities who are in large nunber in the college.

The priority, therefore, is always to nake quality hi gher education accessible

to as many people as possible. Hence the coll ege has over the years, sought to

upgrade itself through changing tines, to overcone chall enges and neet the
educati onal needs of the region. The region includes not only the Darjeeling

H1lls, but the plains of the Dooars, the neighbouring state of Sikkimand the

states of North-East India. It also includes the neighbouring countries of

Bhut an and Nepal . Kalinpong college is the ol dest co-ed college, having served

the region for 55 years. It offers access to nultiple streans of education. It

has Arts, Science, Conmerce, Bachel or of Business Administration (B.B.A), and

IGNQU, all within the Canmpus. The college offers Honours in subjects Kalinpong

College is the only college in the District of Kalinpong that has an | GNOU
study centre which provides Master degree courses in ten subjects. The

Departnment of BBA caters to the education and training of youth not only from

the I ocal community, but fromthe neighbouring state of Sikkimand beyond the

nati onal borders to those from Bhutan and Nepal. Two certificate additiona
cour ses—Comuni cative English, and Travel and Tourism Managenent are conducted
under the aegis of this Departnent. The Col | ege has the | argest open access
academc library in Kalinpong which is accessible for use of the community,
good science | abs, and a herbariumcollection in the Botany departnent.

Provide the weblink of the institution

https://kalinpongcollege.org.in

8.Future Plans of Actions for Next Academic Year

1. Restart preparation for 3rd Cycle NAAC i nspection. 2. Develop strategies to

i nprove on the delivery of the curriculumin the [ight of the CBCS system 3.

| mprove the teaching and | earning process through i nnovative teaching strategies.
4. Devel op a feedback | oop for teachers and students to nonitor teaching and
learning. 5. Start the process of construction with the RUSA grant.
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